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1 Purpose  
 

1.1 This paper updates the Board about the process for refreshing the short-term priorities of 
the Joint Health and Wellbeing Strategy. 
 

2 Recommendations 
The Health and Wellbeing Board is asked to:  
 
1. Endorse the proposed approach to refreshing the short term priorities of the Joint Health and 
Wellbeing Strategy 

  

3 Information/Background 
 

3.1 The Council and the Clinical Commissioning Group have a statutory duty, through the 
Health and Wellbeing Board, to develop a Health and Wellbeing Strategy that sets out how 
they will address the health and well-being needs of local residents, as identified in the 
Joint Strategic Needs Assessment (JSNA). 

 
3.2 The aim of the Health and Wellbeing Strategy is to develop a set of shared, evidence-

based priorities for commissioning local services which will improve the public’s health and 
reduce inequalities. The outcomes of this work will help to determine what actions the 
Council, the NHS and other partners need to take to meet health and social care needs, 
and to address the wider determinants that impact on health and wellbeing. The current 
Health and Wellbeing Strategy was approved in 2019, following consultation and 
engagement with key stakeholders and members of the public. 

4 Coventry Health & Well-being Strategy 2019-23 
 

4.1 The Health & Well-being Strategy sets out three strategic ambitions aimed at improving 
the health and wellbeing of our residents which together encompass our long-term vision 
for change in Coventry. The three strategic ambitions are: 

 People are healthier and independent for longer 

 Children and young people fulfil their potential 

 People live in connected, safe and sustainable communities 
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4.2 As part of the JSNA and consultation process, we identified a number of short term 

priorities, where we wanted to make a tangible difference in the next 18 months by 
working together in partnership. Our current short term priorities are: 

 Loneliness and social isolation 

 Young people’s mental health and well-being 

 Working differently with our communities 
 

4.3 Our plan on a page sets out the H&WB Strategy below in more detail: 
 

 
 

4.4 As part of the development of our Health & Well-being Strategy, we agreed we would 
review and refresh our short-term priorities every 12 to 18 months to ensure that these still 
reflect the key issues and challenges facing Coventry residents. The impact of the Covid-
19 pandemic on our city and residents and the proposed changes within the health and 
social care system have further strengthened the need to refresh the Health & Well-being 
Strategy to ensure the priorities contained within it remain relevant. 
 

5 Refreshing our short-term priorities 
 
Proposed Approach 

5.1 The starting point in developing the revised Health & Well-being Strategy will be to look at 
the impact of the existing three priority areas. In order to do this, we will use available data, 
including a number of assessments and the findings from the place-based JSNA, that have 
been completed over the last few months. We will also hold a number of stakeholder 
workshops to understand what the impact has been so far and prepare a light touch 
stocktake of key outcomes for each of the three priorities and recommended next steps, to 
inform the revised Strategy. Wider lessons learnt about the format and implementation of 
the Strategy within an evolving health and social care context will also be identified. 

 
5.2 The Health and Well-being Board adopted the Kings Fund framework for population health 

as part of the Strategy (see diagram above). This framework still remains integral to the 
Health and Well-being Strategy and is not intended to change this approach to delivering 
our priorities. The refresh of the Strategy will provide an opportunity to understand how 
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effectively this approach has been embedded and how well activity has been maximised in 
the overlaps between the pillars. 

 
5.3 A workshop for Health and Wellbeing Board members and other senior partners is being 

planned for the Autumn to understand how the population health framework has worked so 
far in Coventry and to review the value of existing activity and identifying gaps and 
priorities. 

 
Consultation  

5.4 It is intended that we will use the extensive engagement activity that has been undertaken 
as part of the place-based JSNA and other engagement activity conducted by the Council 
to inform the refresh of the priorities of the Health and Well-being Strategy. We will also 
carry out a light touch public consultation process on the Health & Well-being Strategy 
priorities. It is also intended to consult with the Council’s Overview and Scrutiny Committee. 

 
Timescales 

5.5 The outline process and timeline for this work is shown in the diagram below. 

 

6 Options Considered and Recommended Proposal 
 
Coventry Health and Wellbeing Board is recommended to:  

 Endorse the proposed approach to refreshing the short term priorities of the Joint Health 
and Wellbeing Strategy 
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